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Ref.: 717-1/154/2014

Date: 19/03/2014

Mr. Rashed A. Kareem Al Baloushi
Deputy Executive Manager

Abu Dhabi Securities Market

Fax: 026128728

Board of Directors’ Report For
The Year Ended 31/12/2013

Al-Buhaira National Insurance Co. (ABNIC) posted acceptable results during 2013 in-spite of
severe price competition among insurance companies and in particular some new entrants, in
addition to unjustified increases in medical fees that continued to undermine medical results on
one hand, and a remarkable increase in spare parts and labor cost for motor insurance which
resulted in slimming profit margins during 2013. The management adopted an underwriting
policy that efficiently deals with the emerging circumstances; likewise, on the investment side
the policy continues to be as conservative as ever in order to keep risk at bay while reaping the
benefits of the projected growth potential in the country all in line with the Board of Directors
vision.

The Company recorded premium revenue of AED 520 million for the year ended 31-12-2013
compared to AED 559 million for the year 2012. ABNIC posted AED 22 million as underwriting
profit compared to AED 49 million in 2012. Considering the economic situation in both the local
and international markets, ABNIC posted AED 10 million total net profits after enhancing its
financial reserves by AED 22 million, compared to AED 17 miillion in 2012. The Company's total
assets stood at AED 1,953 million compared to AED 1,835 million in 2012 and Shareholders
equity at AED 608 million compared to AED 609 million in 2012.

ABNIC is continuously improving its core competencies and enhancing its risk management
controls in compliance with the principles and practices of corporate governance in order to
protect the rights of its shareholders and policyholders: The company’s strategy continues to be
prudent and selective in targeting profitable investments and developing new insurance
products in order to meet the ever increasing requirements of its clients at various levels.

ABNIC is paying considerable attention to the emiratization process. ABNIC succeeded in hiring
a number of qualified U.A.E. nationals for work at various sections and departments across the
organization.

The Board of Directors’ recommendation to AGM taking place on 14™ April 2014 is to
appropriate the profit amounting to AED 80.52 million as follows:

- AED 1.04 million Legal Reserve;
- AED 79.48 million carried forward to 2014.

g
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